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Role of Uptake & Communication 

OUTCOMES IMPACTS RESEARCH 
OUTPUTS 

RESEARCH 

Bridging the Gap – Catalyzing steps towards Impact  

What is Theory of Change and Impact Pathways ? 

Frameworks which help in identifying causal links by which research achieves its intended 
benefits. A dialogue-based iterative process intended to generate a sequence of events and 

linking elements that is expected to lead to a particular desired outcome  



Example – Smart ICT for Africa  

Outcome Desired – A project which used ICT technologies for the benefit of poor, small, and remote farmers by 
providing direct and actionable advisories on weather, water and crop which would help them in managing their land 
resources better. The outcome desired was to make farmers comfortable using mobile technology and responding to 
the advice correctly 
 
Target –  Farmers in Africa 
 
Project Process -  
 

Some C & U techniques used -  

- SMS messages in local languages – Arabic, 
Amharic  

- Key stakeholders were identified and their 
information needs assessed 

- Capacity building of institutions, officers 

- Training session for the farmers and extension 
agents who are major influencers and formed 
the link between researchers and farmers 

- Other communication material prepared in  
local language like training manual, website etc   

 



IBFI  
Impact Pathway 

Innovation – IBFI product 

Validation-Dissemination 

Adoption-Adaptation 

IMPACT 

Farmers and their 
families 

Market, Private 
Insurance firms 

Government 
(Disaster mgmt, 

Agri, water ) 

Indicators 

Potential effectiveness of flood 
thresholds and loss estimation 

Adoption Rate  
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Engage 
 
 
Educate 
 
 
Exemplify 
 
 
 
 
 

Actual effectiveness of flood 
thresholds and loss estimation 
And  
Change in knowledge, attitude, 
skills and practice in users 

**  Figure adapted from Impact Analysis for Research Planning (NAGA, Wolrdfish Centre Quarterly Vol 27 No. 3 & 4 Jul-Dec,2004 

Baseline analysis of the context and issues 

Pilot implementation 
And Strength of Intermediaries 



Steps for developing IBFI 
Communication and uptake plan   

Outcomes  Desired 

Target Audience  

Communication 
activities and outputs 

Timelines, Budget and 
Monitoring parameter 

Research Outputs 



Example - Outcome 1 
Introducing IBFI to key stakeholders and securing partnerships 



• 1-2 meetings in a quarter 
• Feedback received 
• Clearly defined next steps 

• Brief in 3 months  
• Understood by audience 
• Queries received  

• 1 workshop per year 
• Clearly defined next steps 
• New interests generated 

Introducing IBFI to key stakeholders and securing partnerships Outcomes Desired 

Target Audience  
( In India) 

Communication 
activities and outputs 

Timelines, Budget and 
Monitoring parameter 

Research Outputs 

Private Insurance 
Bodies  

** The inception workshop being conducted in Bihar is an activity which leads to the larger outcome identified 

Bihar state government 

 officials (agri, water) 
Central Govt Officials Boundary users like 

BSDMA 

Training tools for analysis 

 and selection 

Cost & Benefit, tradeoffs of 
options 

Frameworks, data and 
processes 

One on One meeting and 
presentation 

Evidence based material like 
policy briefs, films etc in 

vernacular language 

Capacity building through 
Events like Conference or 

workshop 



IBFI  Pilot Implementation  

State and National governments 
like agriculture dept, water 

resources 

Next and Boundary Users like 
Disaster Management Authorities 

Insurance Companies 

Farmers  

Increasing Agriculture 
Resilience  

Reducing Risk  
to Livelihoods 

A
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Business models & 
Scaling Up  

Gender Dimension Flood Index Design 

Scale up to other flood – 
prone states and adopted 
by more players 

Feed into National and 
State Policy dialogues 

IBFI – The Big Picture 

Policy Analysis &  
Investment options  

Contextual Factors 

- Socio-economic, 
political, technological 

- Existing policies, 
practices, beliefs 

- Influencing networks, 
policy & practice, 
power relations 

- Capacity of target 
groups to respond and 
use research   

 



Questions  

• Knowledge management  
• How do we capture and provide easy access to research related material between project 

partners – a closed platform ? 
• How do we provide access to information for people not directly involved in the project? 
• How do we organize ourselves internally to achieve this in terms of project coordination? 

 

• Partners equally important in the communications & uptake process–  
• How do we divide the roles and responsibilities ?  

 



Suggestions 

• Common closed platform only for partners for sharing and easy access to project documents like 
progress, baseline reports, discussion reports– Wikispaces/dropbox ? (eg. - http://ganges-
bdc.wikispaces.com/home, https://cgspace.cgiar.org/handle/10568/3360 ) 

 

• A webpage for external stakeholders with information of the project, links to knowledge products 
and periodic news updates either as a standalone or embedded within IWMI/WLE website  (eg. - 
http://iwmi-tata.blogspot.in/, http://www.smartict-africa.com/EN/) 

 

• An annual stakeholder workshop or conference where progress of each year can be discussed 
with all partners and influential stakeholders – would act as a good platform for engaging key 
people and collecting feedback.  
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Exercise - Food for Thought 

• Broadly what are the outcomes, intermediary outcomes, assumptions and 
preconditions for the IBFI project 

 

• What information is crucial to communicate in 2015/16 and which channels are 
most effective (meetings, presentations, briefs, online) 

 

• Roles and responsibilities for various activities 
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